
Strategic Monitoring Committee – Work Programme 2005 

Date Items 

July 2005 • Annual sickness report 
• Annual Audit Report 
• Budget outturns (capital and revenue) 
• Ombudsman complaints and Council complaints 
• End of year performance outturns/Best Value performance 

Information  
• Pay and Workforce Development Strategy  
• Progress Towards the Equality Standard/Race Equality 

Scheme  
• IT Services 
• Annual report – The Herefordshire Plan 

October 2005 • Monitoring of Community Safety Ambition (The 
Herefordshire Plan) – annual report and progress report 

• Internal Audit mid-year assurance report 
• Performance Monitoring 
• Transport Review Progress 

January 2006 • Pay and Workforce Development Strategy Monitoring  
• Race Equality Scheme 
• Performance Monitoring 
• District Audit management letter (if necessary) 
• Council’s Improvement Plan in response to CPA 2005 
• Work Programme 
• Work Programmes of other Committees 

February 2006 • Revenue budget consideration 

April 2006 • Performance Monitoring 
• Strategic Audit Plan 
• Transport Review Progress 

 • Analysis of the Council’s Input into the Herefordshire Plan 
 

(The reference to Performance Monitoring embraces reporting on the revenue budget, 
the capital programme, performance indicators and risk.) 

Further additions to the work programme will be made as required 


